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(B) As part of this assessment, Dashboard Indicators may highlight the need for an 
assessment of the continued viability of a degree program. Indicators may include: 

 
1. Enrollments are no longer sufficient to justify the cost of instruction, facilities, 
and equipment; or the program duplicates other offerings at the university. 
 
2. The program is no longer aligned with the mission or strategic goals of the 
university, or is no longer aligned with the strategic goals of the Board of 
Governors. 

 
3. The program no longer meets the needs of the citizens of Florida in providing 
a viable educational or occupational objective. 
 

(C) Based on this assessment, the dean and the department will develop an action 
plan, as follows: 

 
1. A plan to address the shortcomings of the program and propose concrete 
measures to be taken over the next year to remedy them. 

 
   OR 

 
2. A plan to terminate the program, with concrete proposals to accommodate 
students and faculty currently in the program.  The proposal needs to evaluate and 
mitigate any potential negative impact of the termination on the current 




